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earn the aPiCS CPiM DeSignation
In an increasingly challenging global environment, operations and supply chain professionals must consistently 
update their skills and knowledge to thrive and stay competitive.  

Distinguish yourself and enhance your marketability by earning an internationally recognized APICS Certified 
in Production and Inventory Management (CPIM) designation. Join nearly 100,000 operations management 
professionals who have earned the highly respected APICS CPIM in order to

 > improve your professional profile in a competitive job market and economy
 > gain specialized knowledge, skills, and credentials to enhance your resume 
 > increase your value to your employer and your ability to secure employment. 

Now is the time to refresh your existing skills and learn new ones. Invest in your career and education and you’ll 
reap the rewards immediately. 

the Value of aPiCS CertifiCation
APICS The Association for Operations Management is the leader in membership, certification, and education 
programs for operations and supply chain management professionals. APICS certification programs are 
recognized worldwide as the standard of professional excellence in operations management. By defining  
industry terminology, practices, and knowledge, APICS certifications improve the performance of individuals  
and organizations. APICS certification enables you to gain the following benefits:

 > leadership: expertise that leads to greater confidence, recognition, and professional success
  > recognition: satisfaction of achieving the most respected designations in the industry
  >   knowledge: understanding of how to positively affect bottom-line profitability.

For more information about APICS certification, visit the “Certification” section of apics.org/certification  
or call an APICS Customer Service at 1-800-444-2742 or +1-773-867-1777.

the aPiCS CPiM program offers in-depth education for individuals 
in the operations management profession who wish to improve their 
knowledge of production and inventory management. 
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MaxiMize Your PerforManCe
The APICS CPIM program provides operations management professionals with relevant, essential education that 
equips them for today’s marketplace. The in-depth approach taken to understanding and evaluating production 
and inventory activities within a company’s  global operations is why this certification is preferred by thousands  
of employers worldwide.

Since 1973, the APICS CPIM program has educated nearly 100,000 professionals about essential terminology,  
concepts, and strategies related to demand management, procurement and supplier planning, material 
requirements planning, capacity requirements planning, sales and operations planning, master scheduling, 
performance measurements, supplier relationships, quality control, and continuous improvement.

the benefitS of the aPiCS CPiM for inDiViDualS
 > Increase your functional knowledge of production and inventory management.
 > Improve efficiency of your organization’s supply chain.
 > Streamline operations through accurate forecasting. 
 > Predict outcomes more accurately. 
 > Maximize return on investment on systems and technologies. 
 > Increase profitability by optimizing your organization’s inventory investment. 
 > Enhance your credibility among peers, employers, and customers. 
 >  Understand the various functions within a company (such as purchasing, planning, finance, engineering)  

that are linked by the ERP system.

the benefitS of the aPiCS CPiM for organizationS
 > Proven knowledge and organizational skills to strategically streamline operations. 
 >  Tools to effectively manage global supply chain activities where suppliers, plants, distributors and customers 

are located around the world.
 > Ability to interact with existing resources and your ERP system to increase the efficiency of the workplace.
 >  Skills to create consistency and foster collaboration through best practices, common terminology, and 

corporate-wide communication.
 >  Knowledge to apply principles ERP software is based upon, including lessons covering various functions 

within a company (for example, purchasing, planning, finance, engineering).

operations manager is among U.S. News and World Report’s 2012 best 
jobs for prospective hiring growth and earning potential. Position yourself 
for advancement in this critical profession with aPiCS certification.

Source: best Jobs 2012, U.S. News and World Report, february 2012
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the aPiCS CPiM MoDuleS

The APICS CPIM program has been organized into five modules, each 
focusing on key areas of study that are integral to an understanding and 
mastery of production and inventory management principles. Candidates 
must pass an exam for each of the modules to successfully complete the 
APICS CPIM program. 

 > Basics of Supply Chain Management Entry Module
   The basic concepts in managing the complete flow of materials in a supply chain from suppliers to customers  

are covered in the Basics module. Supply chain concepts are introduced and basic terminology emphasized,  
as are relationships among activities in the supply chain. Knowledge of the material in this module is assumed  
as a prerequisite for the other APICS CPIM modules, which cover similar topics in much greater depth.

 > Master Planning of Resources Core Competency Module
   The topics of demand management, sales and operations planning, and master scheduling are examined in-depth 

in this module. Both supply and demand planning for mid- to long-term independent demand are discussed. Priority 
planning and capacity planning issues also are addressed.

 > Detailed Scheduling and Planning Core Competency Module
   This course focuses on inventory management, material and capacity scheduling and planning, supplier 

relationships, and the influence of lean and Just-in-Time philosophies on these areas. The course explains capacity 
planning in detail, introduces other capacity planning techniques such as processor-dominated scheduling in 
continuous flow processes, and reviews project management techniques.

 > Execution and Control of Operations Core Competency Module
   The principles, approaches, and techniques needed to schedule, control, measure, and evaluate the effectiveness of 

production operations are covered in this module. A broad range of production operations are reviewed including 
project, batch, line, continuous, and remanufacturing environments.

 > Strategic Management of Resources Capstone Module
   In this course, participants explore the relationship between strategic planning and the management and execution 

of operations. The course fosters higher-level thinking about how market requirements and social and economic 
sustainability concerns drive the operations, processes, and resource requirements of the firm.

Save on APICS CPIM. Join aPiCS today to save on aPiCS CPiM  
preparation materials and courses, certification exams, and activities  
that qualify for maintenance points after you earn the certification.
Visit apics.org/join to join aPiCS today.
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Get started today. Visit apics.org/cpim to learn about online 
courses, local certification review classes, study materials, and 
exam information.

5Select your APICS CPIM study method by visiting apics.org/cpim.

CuStoMize Your Path to earning  
the aPiCS CPiM
Whether you are beginning your career in operations or supply chain management or are an experienced professional, 
the APICS CPIM program is designed to meet your needs. Flexible educational options make it easier to pursue your 
certification while working full time, so you can immediately benefit from the knowledge gained through the program.

Personalize your APICS CPIM curriculum. Match these methods to your individual learning style.

aPiCS CPiM StuDY oPtionS 
> APICS CPIM Review Courses

Take advantage of review classes in your local area and learn valuable techniques to become a leader in your field.
Experienced instructors will lead you through interactive discussions, case studies, and strategic problem-solving 
exercises to help you prepare for your next certification exam. 

> Online APICS CPIM Review Courses

Prepare for exams from the convenience of your home in an instructor-led or independent-study online format.  
If a demanding schedule makes moving forward with your APICS CPIM a challenge, online APICS CPIM review courses 
may be the perfect solution. 

> APICS CPIM Self-Study

Extensive self-study resources will help you uncover testing insights, improve your performance, and strengthen  
your knowledge base. Visit apics.org/education or read on for more information on self-study.

beginning January 1, 2013, aPiCS CPiM candidates will be required to successfully pass each of the 5 aPiCS CPiM 
exams within a 10-year period to earn their aPiCS CPiM designation. this change in policy is a reflection of how 
important up-to-date skills and knowledge are for professionals in the operations and supply chain management 
fields, and will help ensure that aPiCS CPiM maintains its value to you as a credential.

Maintaining Your Credentials

The APICS Certification Maintenance program has been developed to keep APICS CPIM designees at the top of their 
game. The program incorporates a variety of professional development opportunities for APICS certification designees 
to keep their skills up to date. For complete Certification Maintenance program information, contact APICS Customer 
Service at 1-800-444-2742 or +1-773-867-1777 or visit apics.org/certification/maintenance.
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aPiCS CPiM StuDY reSourCeS
APICS has the best educational resources available to help you build your knowledge of industry practices and to 
support your certification exam preparation.

aPiCS CPiM PartiCiPant workbookS
Participant workbooks can be used in APICS CPIM review courses and for self-
study. Participant workbooks contain course content, the module section of the 
2013 APICS CPIM Exam Content Manual, and access to module content on APICS 

CPIM Study Tools. Visit apics.org/shop to purchase.

aPiCS CPiM StuDY toolS
 APICS CPIM Study Tools is designed for individuals taking APICS CPIM courses or studying independently.  
For each APICS CPIM module, you have access to pre-assessments, performance checks, timed and untimed 
post-assessments, and session solution slides to deepen your understanding and check your work.

> APICS CPIM Study Tools allows you to
• review key concepts 
• track your progress 
• connect with instructors in class.

>  What to expect from APICS CPIM Study Tools
• Online learning to complement your classroom time
• Pre- and post-assessments, and performance check  
 questions to track your progress
• Online solution slides for review after a class
• Access to APICS Supply Chain Channel community  
 for APICS CPIM candidates
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channel partners—Suppliers, manufacturers, distributors, and retailers 
who form a supply chain to make and distribute a set of products.   dynamic 
kanban—An alternative use of kanban methodology to create an automatic 
launching of a purchase order to a supplier. Dynamic kanban is used as an 
element of the manufacturing execution system to allow for Just-in-Time 
deliveries to production.   demand planning—Using forecasts and experience 
to estimate demand for various items at various points in a supply chain. Several 
forecasting techniques may be used during the planning process. Often, families 
of items are aggregated in doing this planning. Aggregation also may occur 
by geographical region or by life cycle stage. Forecast demand is compared to 
actual demand in order to measure and increase forecast accuracy. See: demand 
management.    inbound logistics—The group in charge of moving materials 
from suppliers or vendors into production processes or storage facilities; or, 
the actual movement of such material.    key performance indicator (KPI)—a 
financial or nonfinancial measure, either tactical or strategic, that is linked to 
specific strategic goals and objectives.    materials handling—The movement of 
items from one point to another inside a facility or between facilities.    strategic 
variables—The most important variables that effect the business environment 
and business strategy. These are typically the economic situation, population 
demographics, changes in technology and government policies.   triple bottom 
line (TBL)—Measuring the economic, social, and environmental consequences 
of a firm’s activities.    visibility—The ability to view important information 
throughout a facility or supply chain no matter where in the facility or supply 

chain the information is located.    warehouse management system (WMS)—A 
system that manages all processes that a warehouse carries out. These processes 
include receiving, picking, and shipping.    continuous process improvement 
(CPI)—A never-ending effort to expose and eliminate root causes of problems: 
small-step improvement as opposed to big-step improvement. Syn: continuous 
improvement. See: kaizen.    lean production—A philosophy of production that 
emphasizes the minimization of the amount of all the resources (including time) 
used in the various activities of the enterprise. It involves identifying and eliminating 
non-value-adding activities in design, production, supply chain management, and 
dealing with customers. Lean producers employ teams of multiskilled workers at all 
levels of the organization and use highly flexible, increasingly automated machines 
to produce volumes of products in potentially enormous variety. It contains a set of 
principles and practices to reduce cost through the relentless removal of waste and 
through the simplification of all manufacturing and support processes. Syn: lean, 
lean manufacturing. (NOTE: “Lean” definition only says “Syn: lean production.”)   
operations management—1) The planning, scheduling, and control of the activities 
that transform inputs into finished goods and services. 2) A field of study that 
focuses on the effective planning, scheduling, use, and control of a manufacturing 
or service organization through the study of concepts from design engineering, 
industrial engineering, management information systems, quality management, 
production management, inventory management, accounting, and other functions 
as they affect the operation.    product life cycle—1) The stages a new product 
goes through from beginning to end (i.e., the stages that a product passes through 
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aPiCS CPiM Self-StuDY reSourCeS
APICS has the best educational resources available to help you build your knowledge of industry practices and to 
support your certification exam preparation.

> MGI Home Study Course
These home-study correspondence courses provide you with a solid, professional-level understanding of the operations 
management field. The courses are designed to help you develop your knowledge and skills in the essential areas of 
materials management and integrated resource management. Each APICS home-study course requires approximately 
25 to 30 hours to complete. Available as a series and for each module. 

> APICS CPIM Study Notes
Study notes are concise and detailed in an easy-to-understand, conversational format. Author Brian Willcox, CFPIM, CIRM, 
CSCP, draws on more than 30 years of practical experience in materials management to present information in an easy-
to-understand, conversational format. Available as a series and for each module. 

> Datachem Study Aids
APICS offers an electronic study aid that has helped thousands of professionals achieve certification.  
Designed by Datachem Software Inc., these products can help you prepare for certification exams with  
practice questions and answers and technical explanations of production and inventory  
management topics. Available as a series and for each module.

Exam
Content
Manual
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 >   APICS Operations Management Body of Knowledge (OMBOK) 
Framework 

  Gain access to the body of knowledge that defines your work. Understand the 
language, best practices, and techniques that help you succeed.

   An electronic copy is available for free to APICS members. Access it through the 
“Resources” section of the APICS website at apics.org/ombok.

>  APICS Dictionary, 13th Edition 
 The APICS Dictionary contains core terminology and emerging vocabulary needed 
across industries and within your supply chain. The 13th edition contains more than 
4,000 important industry terms.

  Note: APICS members may order one free copy or download an electronic version at apics.org/freedictionary.

>  APICS CPIM Exam Content Manual (ECM)
 The APICS CPIM ECM  provides an overview of each module, an outline of its body 
of knowledge, and references. Each outline is divided into major topic areas, and the 
relative emphasis of each of the topics is indicated by a percentage figure. (Stock 
number: 09051-2013) 
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PrePare for Career SuCCeSS 
with aPiCS CPiM
The APICS Certified in Production and Inventory Management (CPIM) program is recognized worldwide as the standard  
of professional competence in production and inventory control. 

Obtaining an APICS certification shows a commitment to the profession that leads to a sense of accomplishment, 
demonstrates value to the employer, enhances earning potential, and provides a path to career advancement.

Visit apics.org/cpim.

“In our global Supply Chain HR Development Framework, we 
have designated APICS CPIM as our educational standard for 
supply chain management. This certification enables us to 
build a common understanding of supply chain processes and 
terminology within the supply chain community.” 

Alan L. Milliken CFPIM CIRM CSCP 
CPF Business Process Education 
Manager BASF Corporation


